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2019 Trevelyan’s Sustainability Report

At Trevelyan’s we have established a clear Sustainability Framework which 
underpins how we operate. This framework is built on three key pillars; Work 
Smart, Tread Lightly and Respect Our People. Our focus on these three 
pillars enables us to turn perceived challenges into new opportunities. 
 
Our 2019 Sustainability Report presents information about Trevelyan’s 
Pack and Cool Limited’s performance for the annual period January 1 to 
December 31, 2019. This report has been prepared in accordance with the 
Global Reporting Initiative (GRI) Standards – core option. GRI are the world’s 
most widely used sustainability reporting standards. 

In this report you’ll find out what we see as the most critical sustainability 
challenges facing our business and how we are responding to them. By 
sharing this with you, we hope you can better understand Trevelyan’s values 
and goals. 

Our efforts to report transparently holds us to account. We want a stronger 
industry for our growers and a more sustainable future for everyone. 

WE THRIVE ON 
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Trevelyan’s | Our Sustainability Highlights

OUR HIGHLIGHTS

 ▶ Packed 14.4m Class 1 trays of kiwifruit and 0.5m Class 1 trays of avocados 
 ▶ OGRs above industry average

 ▶ New Grower Portal is helping us make better decisions

 ▶ Increased reporting of H&S incidents

 ▶ Waste to landfill less than 7% of waste generated (10.4% in 2018)

 ▶ Enhanced biodiversity on our site

 ▶ Carbon emissions reduced to 140g CO
2
e per Class 1 tray (210g CO

2
e per  

Class 1 tray in 2018)

 ▶ 95% reduction in refrigerant emissions

 ▶ Staff turnover reduced to 1.3% (5.8% in 2018)

 ▶ More than $60k invested in local community projects and initiatives ($40k in 2018)
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Our future must be to restore New Zealand and global health, restore a 
prosperous economy, protect against significant climate change, protect our 
biodiversity and save our oceans. The risk is that in the pandemic recovery, the 
environment will become a casualty.

New Zealand is in a fortunate geographical location, we are in an industry 
growing healthy fruit and with a marketing structure where we can make a 
difference.

We love what we do and a big part of this is being sustainable. Please join us in 
making a difference.

In this Sustainability Report 2019 we are pleased to share with you our 
continuing progress in creating a truly sustainable business.

Alister Hawkey    James Trevelyan
Executive Director   Managing Director

Trevelyan’s | Directors’ Statement

Since 2011, our business has been built around working smart, treading lightly 
and respecting our people. These are our catch phrases for Trevelyan’s being a 
sound business economically, looking after the environment as well as looking 
after our growers, staff and community.

We built this framework with the goal of being a more responsible business and 
with the aspiration to make the world a better place. We wanted our mission to 
ripple on through our community and industry. Looking back this was a timely 
and wise decision as we have an extra sense of purpose even though we are 
still doing the same thing i.e. packing and cool storing fruit, but now doing it 
more responsibly.

The recent worldwide COVID-19 outbreak has tested our framework. We have 
had to significantly adapt our production processes for the 2020 harvest, a 
major task given the COVID-19 restrictions imposed at level 4. 

The focus on our people has provided us with capable and engaged staff able 
to make the changes required. I congratulate them on their response and the 
application of these changes. Our business is now operating at near normal 
speed and growers have had their fruit harvested in a timely manner. We do 
this while continuing to still look after the environment in which we live. 

DIRECTORS’ STATEMENT

Trevelyan’s continues to be a responsible business 
with a great culture and we strive to make a 

difference in a changing world.
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Trevelyan’s | Trevelyan’s in 2019

TREVELYAN’S IN 2019

WHO WE ARE
Trevelyan’s is a privately owned packhouse and coolstore company based 
on a 20 hectare site at 310 No 1 Road, Te Puke. John and Elizabeth Trevelyan 
originally purchased the land from a dairy farmer and, in 1971, converted it to 
kiwifruit. The first packhouse was built in 1976, with the company expanding 
into cool storage in 1983. 

The company remains a family affair with the board being made up of the 
Trevelyan children: James (Managing Director), his brother Andrew, and sisters 
Fiona and Kate along with Alister Hawkey, a long-standing independent 
director. As the New Zealand kiwifruit industry has grown, so the Trevelyan’s 
business has continued to expand.

TREVELYAN’S PACK AND COOL LIMITED

Operations 

 ▶ Harvest

 ▶ Fruit Receipt

 ▶ Allocations

 ▶ Packing

 ▶ Packaging

 ▶ Inventory Management

 ▶ Forklifts 

 ▶ Coolstores

 ▶ EDI 

 ▶ Quality

Support

 ▶ Grower Services

 ▶ Grower Technical Support

 ▶ Avocado Team

 ▶ Laboratory

 ▶ Information Management

 ▶ Maintenance & Engineering

 ▶ Human Resources

 ▶ Health & Safety

 ▶ Continuous Improvement

 ▶ Sustainability

Administration

 ▶ Supply

 ▶ Finance

 ▶ Commercial Accountants

 ▶ Payroll

 ▶ Communication

 ▶ Information Systems

Diversified Services

 ▶ Orchard Management (Trevelyan’s 

Management Services Ltd.)

 ▶ Trevelyan’s Tauranga North

 ▶ Ashlin Avos Ltd.

 ▶ Avocado Nursery

 ▶ Pulse Avopik Ltd.

 ▶ Pollen Services (No. 1 Road 

Pollen) 

 ▶ Local Market & Direct Sales 

(BayFarms) 

HOW WE WORK
Our organisation is structured to support our operations team to effectively 
pick, pack, store and deliver quality fruit to market. This ensures we provide the 
best possible service for our growers.

OUR BUSINESS IN 2019

 ▶ Packed 14.4m Class 1 trays of kiwifruit and 0.5m Class 1 trays of 
avocados, plus a small number of lemons, feijoas and limes

 ▶ Packed 9.7% of New Zealand’s total export kiwifruit and 38.9% of 
the Sungold organic kiwifruit

 ▶ Fruit supplied by more than 450 growers across NZ

 ▶ Employed around 160 permanent staff and around 1,650 seasonal 
staff between March and June

 ▶ 5 packhouses (4 export and 1 local market) and 36 coolstores
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Trevelyan’s | Sustainability in 2019

SUSTAINABILITY AT TREVELYAN’S IN 2019
OUR SUSTAINABILITY JOURNEY
Trevelyan’s was founded with a strong moral purpose which has continued 
through to the present day. At Trevelyan’s we aspire to make the world a better 
place and to help prevent catastrophic climate change. This purpose is what 
started us on our sustainability journey in 2011 and continues to inspire us today.

Trevelyan’s experienced another successful year in 2019. We made progress in 
our sustainability journey and the business continued to grow. We farewelled 
our longstanding Sustainability Co-ordinator Rachel Brodie, appointing a new 
Sustainability Manager, Sarah Lei. We would like to thank Rachel who has been 
a guiding light on our sustainability journey.

OUR PHILOSOPHY
Sustainability is embedded in the Trevelyan’s business at every level and helps 
define who we are. Our performance is closely tied to our use of the LEAN 
management approach (originally developed by Toyota in Japan), introduced 
at Trevelyan’s in 2008.

At Trevelyan’s, sustainability is driven from the top down. LEAN principles are 
about exposing and solving problems, with the aim of continuous improvement.  
Staff at every level are encouraged to look for new opportunities to help us get 
better at what we do. Over time, this has enabled us to deliver more value to 
our growers while using fewer resources.

BIG LITTLE WINS
“Big Little Wins” is the term we use to 
summarise our ongoing commitment 
to sustainability. We continuously 
look for new challenges and potential 
improvements and then take action to 
make these improvements (no matter 
how small).  It’s all part of our vision to 
help make the world a better place. 

HOW WE MANAGE SUSTAINABILITY
Our organisational structure reflects our commitment to sustainability.  Each 
of the three pillars has a champion within the business and two pillars have 
specific improvement groups from across the organisation: 

 ▶ Work Smart – Continuous Improvement Manager

 ▶ Tread Lightly – Sustainability Manager and Sustainability Group

 ▶ Respect Our People – Health and Safety Manager and Wellness Committee 

The Sustainability Manager has oversight over the other two pillars to help tie 
everything together. At Trevelyan’s we also aim to create a ‘Ripple Effect’ to 
instil the benefits of sustainability throughout the wider kiwifruit value chain.  
 
In 2020, we will develop and publish our long-term sustainability targets. It is 
critical we address our most pressing sustainability issues with clearly defined 
end-goals. We have been actively reporting on our sustainability performance 
since 2014. Now is the time to set up-to-date targets backed up by an explicit 
action plan to achieve them.  
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Trevelyan’s | Our Stakeholders

OUR STAKEHOLDERS
We work in partnership with our stakeholders to create value. Our stakeholders provide us with an informed view of our most important sustainability 
issues. We engage with our stakeholders to understand their views. This report describes how we are responding to those material sustainability issues.

Growers
We currently pack for more than 250 kiwifruit growers 
with orchards of more than 1,200 hectares across 
the North Island.  Our Growers come from a diverse 
range of ethnic backgrounds and vary in the level of 
involvement they have in orchard management. With 
over 200 avocado growers in the North Island, we pack 
all year round to supply both export and local markets. 

Staff
Our team is what sets 
Trevelyan’s apart from the rest. 
Their talent, commitment and 
expertise is what drives our 
unique company culture and 
fuels our desire to be the very 
best in the business.Zespri

Zespri International Limited is the world’s largest 
marketer of kiwifruit, selling kiwifruit in more than 50 
countries.  Zespri have the exclusive rights to export 
kiwifruit from New Zealand to all countries other than 
Australia.  They work with around 2,800 New Zealand 
and 1,500 international growers and post harvest 
companies to source Zespri kiwifruit which is supplied 
through their distribution partners to wholesale and 
retail customers.

NZ Kiwifruit Growers Inc. (NZKGI)
NZKGI Works to advocate, protect and enhance the commercial 

and political interests of New Zealand Kiwifruit Growers.

Kiwifruit Vine Health
KVH is an industry 

established biosecurity 
organisation dedicated to 

supporting the New Zealand 
kiwifruit industry.

AVOCO
AVOCO is a partnership between 

New Zealand’s two biggest avocado 
exporters, Southern Produce Ltd and 
Primor Produce Ltd. In 2013, the two 

companies came together to form 
the New Zealand Avocado Company 

Limited to coordinate the supply of 
export avocados under the AVOCO 

trademark.

Our Local Community
The Trevelyan’s site is just a few kilometres from 

the outskirts of Te Puke.  As New Zealand’s largest 
single-site post harvest kiwifruit operation we are 

firmly grounded in the Te Puke community.  We 
support a range of local community initiatives 

through funding, fruit and volunteer labour.

At Trevelyan’s we work closely with local businesses that 
can support our needs.  Examples include EMAC (long-

standing provider of electrical services), VisionLab (IT 
services), KingSt (advertising and branding).

Markets & Consumers
While we supply kiwifruit directly to 
Zespri, we retain a keen interest in how 
our product is received by wholesalers, 
distributors, retailers and ultimately 
consumers around the world.  We also 
supply fruit to the local market through 
the NZ Golden Kiwifruit Company and 
BayFarms.

Local Government
Te Puke is situated in the Western Bay of Plenty 

District and is a thriving rural service town with a 
strong local economy and multicultural character.  
Priority One is the Western Bay of Plenty region’s 

economic development organisation.

Regional Government
Our site is located in the Bay of Plenty region.  
The Regional Council is focused on our four 
community outcomes: A healthy environment, 
freshwater for life, safe and resilient 
communities and a vibrant region. 

Central Government
The Ministry for Primary Industries is the 
public service department of NZ charged 
with overseeing, managing and regulating 
the horticulture industry in New Zealand.  
The Primary Sector Council is a group of 
agribusiness leaders that aims to help the 
agriculture, food and fibre sector achieve 
more sustainable value from its work. 

Trevelyan Growers Ltd (TGL)
All our kiwifruit growers are members of TGL 
which are responsible for:
• Negotiating the annual supply agreement with Zespri.
• Securing annual supply contracts with growers.
• Negotiating annual contracts with key service providers.
• Disbursing funds to growers, TPCL and other service providers. 

To ensure all our growers are represented, TGL is governed by a 
board of 9 grower directors, elected for a 3-year term, along with 
3 nominated TPCL directors. 

Contractors & Service Providers
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Trevelyan’s | Sustainability Framework

OUR SUSTAINABILITY FRAMEWORK

WE USED AN INTERNATIONALLY CERTIFIED METHOD TO 
IDENTIFY AND SELECT TOPICS TO REPORT
This report covers the sustainability topics with the most impact that are also 
important to our stakeholders. We followed the Global Reporting Initiative’s 
(GRI) materiality principle to define these, including consulting stakeholders 
and listening to their feedback. Independent experts validated our process and 
the Board made the final decision about which topics to report.

OUR COMPANY PURPOSE AND VALUES FRAME OUR 
SUSTAINABILITY THINKING
We base our sustainability thinking on the three pillars of our company purpose 
and values:

 ▶ Work Smart

 ▶ Tread Lightly

 ▶ Respect Our People 

Each topic in this report aligns with one of these pillars. Information about 
each topic is in the matching section of the report.

We create value 
for our growers

Our team’s health and 
saftey is a top priority 

We’re moving 
towards a circular 

economy 

Providing a healthy 
and safe work 

environment where 
people can flourish 

Providing strong stable 
returns which create value 

for our growers

Using resources wisely 
and eliminating waste 

We tread lightly 
to minimise our 

carbon foortprint
Eliminating our 

climate impacts and 
adapting to climate 

change 

Biodiversity and 
biosecurity are 
important to us 
Protecting biodiveristy 

at our sites and in 
partnership with our 

growers

We invest to benefit our 
local community
Investing in our local 
community to benefit 
our growers, staff & 
wider community

Trevelyan’s is a great 
place to work

Creating a great place 
to work



 We create value for our growers

 Our team’s health and safety is a top priority

 We’re moving towards a circular economy

92019 Trevelyan’s Sustainability Report
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Trevelyan’s | Grower Value

WE CREATE VALUE FOR OUR GROWERS
We stand by our motto: “Where growers come first”. We provide quality end-
to-end services for the kiwifruit and avocado industries. This includes orchard 
management, picking, packing, cool storage, and technical support. Our 
Orchard Gate Return (OGR) and % Fruit Loss provide a measure of our success 
in creating value for growers.

In 2019, Trevelyan’s delivered superior OGRs 
across all five kiwifruit varieties packed

We delivered superior OGRs across all five kiwifruit varieties packed in 
2019. This has been the case in four of the past five years. Better harvest 
management and grower incentives have largely resolved 2018’s fruit quality 
issues.

% Fruit Loss for our growers was less than 
half the industry average for all but one 

variety in 2019

The % Fruit Loss for our growers in 2019 was less than half the industry average 
for all varieties except Sweet Green. Sweet Green represents only 0.2% of the 
total trays packed.

We introduced a new fruit maturity metric as a harvest management tool in 
2019. Special attention is now paid to how far down the ripening pathway the 
fruit is, regardless of the other historical measures like brix and dry matter. 
Using this measure contributed significantly to Trevelyan’s low fruit loss in 2019. 
We will continue to refine this measure during the 2020 season.

We work closely with our harvest contractors to encourage them to take extra 
care picking kiwifruit. Quality control data from the packhouse feeds back 
to contractors on a regular basis. This helps avoid problems around physical 
damage after the fruit is packed. 

 ▶ In 2019 we invested in a new bin dump and 
delivery system in Packhouse 4. This improved 
the management of explosive fruit and reduced 
fruit loss.

 ▶ The humidity tent over the conveyor belt in 
Packhouse 2 controls the humidity for the bin storage fruit coming through 
so fruit stickers adhere to gold fruit.  In 2019 we successfully increased the 
number of bins in the bin storage trial to around 1,150 to help manage peak 
harvest pressure. This compares to 200 bins in 2018.

 ▶ The OGRs ($/ha) for Trevelyan’s organic Hayward growers were 37% higher 
than the industry average in 2019.
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Trevelyan’s | Work Smart Case Study

“The faster we can deliver 
accurate information to 
our growers the better the 
decisions they make from 
that information become”

Phil Alison, manager of the Information 
Systems team that developed the 
Trevelyan’s Grower Portal.

WE ARE INVESTING IN CREATING GROWER VALUE BY 
DEVELOPING A NEW GROWER PORTAL
Our focus on working smarter and continuous improvement means we collect 
the right data, distribute it, and use it effectively. Better data helps everyone in 
the supply chain make better decisions. Better decisions result in better fruit 
handling, lower fruit loss, and higher grower returns.

We were pleased to have our new Grower Portal for kiwifruit growers up and 
running in 2019. The Grower Portal gives growers live orchard data, like flower 
and fruit counts, and post harvest information. This data is available to growers 
on mobile, tablet, or laptop within minutes of us collecting and uploading it. 
Feedback to date indicates that growers use the app regularly and get good 
value from the portal.
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Trevelyan’s | Health and Safety

OUR TEAM’S HEALTH AND SAFETY IS A TOP PRIORITY
Looking after the health, safety, and wellbeing of our team is a core value and 
a priority for our business. By valuing our people, we create an environment 
where they can thrive and we can all work smarter.

We use H&S management software to monitor our health and safety 
performance. We record and analyse a wide array of health and safety 
statistics. 

In 2019, we encouraged greater reporting of all health and safety incidents, 
from minor to major. This resulted in an increased number of incidents 
reported — 335 in 2019 compared with 282 in 2018.

Peter Rowlands joined 
Trevelyan’s in 2019 as 
H&S Manager and has 
been instrumental in 

making this a top priority

The number of health and safety incidents 
reported in 2019 rose because we 

encouraged reporting.

We have a highly seasonal workforce, including many out-of-region and 
international workers. Looking after their wellbeing is crucial. To do this, we 
assign staff to pastoral care roles and provide accommodation and help for 
overseas staff. 

 ▶ We have identified that poor manual handling 
technique is the primary cause of lost time 
injuries. These most often include back, upper 
limb, and neck damage. In 2019, supervisors 
received extra training to help them identify  
poor lifting techniques and we rearranged equipment in Packhouse 4 
to help prevent manual handling incidents.  

 ▶ Off-site activities pose a health and safety risk especially for people 
working alone. To combat this, we invested in developing the OnSide 
lone working app in 2019. This app allows solo workers to log their 
location and job status for health and safety purposes.
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Trevelyan’s | Circular Economy

Our purchasing decisions, resource use, and process design impact our 
sustainability outcomes. The kiwifruit industry has traditionally taken a linear 
approach to resource use. We’re working towards a circular economy approach 
to minimise waste and reduce our environmental impact. It’s all part of our 
vision to work smarter. 

Kevin Page, 
Trevelyan’s Grounds 
Supervisor, with baled 
cardboard at our 
resource recovery 
centre.

 ▶ In 2019, we maintained our focus minimising the amount 
of waste sent to landfill.  Initiatives such as “Tip It 
Tuesday” and weekly site bin checks help keep people 
accountable for the waste they generate.  Keeping the 
site skip bin covered also reduces the quantity of waste.  
This led to a 38% reduction in the amount of waste put 
in the skip (36 tonnes in 2018 compared with 22 tonnes in 2019). 

 ▶ At the beginning of the 2019 kiwifruit season, the laboratory did an inventory of 
our single-use items. The biggest item was tissue paper for cleaning. We swapped 
to reusable cloths which are now washed daily and reused until they become too 
stained. 

 ▶ Bin liner bags left over from trials with smaller fruit bins were reused by another 
post harvest operator and in the Avocado Nursery.

Managing Our Resource Use
We’re working to better understand our ongoing resource use and towards 
a circular economy approach. When we take fruit from the vines, pack, cool, 
and deliver it to a port for export, we use packaging, electricity, fuel, bins and 
pallets, water, refrigerant, and other chemicals. We have assessed our resource 
consumption by reviewing our suppliers by value of dollar spend. The results 
are on the following page.

13

Waste To Landfill Has Decreased
Reducing waste to landfill is a key aspect of moving to a circular economy 
approach. In 2019, we generated 331 tonnes of waste which equates to 22.2g/
Class 1 tray. A total of 22.4 tonnes (6.8%) of this waste was sent to landfill 
(10.4% in 2018) which included the skip bins, strapping, coloured plastic and 
some plixes which we were not able to recycle. The reduction was largely 
achieved through less waste being put in the skip. These totals exclude kiwifruit 
dust, riser waste and reject fruit, which were composted on site. Details of 
individual waste streams are on the following page.

WE’RE MOVING TOWARDS A CIRCULAR ECONOMY

Less than 7% of our total waste goes to 
landfill.
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Our Focus On Sustainability Extends To Our Suppliers
We want our spend to have a positive impact. We will refresh our procurement 
policy in 2020 to align with our updated sustainability targets. The policy will 
cover all major purchasing decisions.

74%
Cardboard

W aste S tream s 20 19
Cardboard

Shrinkwrap

Strapping

Plix Trays

Paper tailings

Mixed
Recycle
Glass

Scrap Metal

Wood

Total Waste 331 Tonnes
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Trevelyan’s | Circular Economy

Packaging
Current Situation Future Opportunities

• Most significant resource 
(over $12m/per annum)

• Used for transporting 
fruit to market

• 95% cardboard
• Significant contribution 

to waste on site

Electricity
Current Situation Future Opportunities

• >$2m/per annum, 
primarily on cool storage

• 2019 electricity use: 
0.85kWh/Class 1 Tray

• Similar consumption over 
past 4 years

• Area for future cost 
savings and reduced 
environmental impacts

• Assess new technologies 
to identify alternative 
options

Bins & Pallets
Current Situation Future Opportunities

Transport Energy
Current Situation Future Opportunities

Our transport fleet:
• 69 forklifts (75% electric), 

91% leased
• 10 electric trolleys
• 33 road vehicles owned 

(19 petrol, 14 diesel) plus 
9 trailers, 3 tractors and 
1 ATV

• 9 road vehicles leased

Organic Waste
Materials Quantity Current Solution

Kiwifruit Leaf and 
Riser Waste

564 bins

Composted and returned 
to orchards 

Kiwifruit Dust 236 bins 

Avocado Leaf 75 bins 

Avocado Mulch 29 bins 

Pollen Flowers 20 tonne 

Garden Waste 231 trailers 

Shredded Paper ~100 bags 

Kitchen Compostables ~250 bags

Reject Kiwifruit
3,654 
tonnes

Stock feed and small 
amounts sent to food 
rescue

Waste Materials
Materials Tonnes Current Solution

Coloured Plastic 1 Cannot be recycled, sent to landfill

Strapping 3
Separated at source & landfilled as 
no current recycle options

Skip Bin 17
Skip is covered so only essential 
waste is sent to landfill

GHG Emissions GHG Emissions 2019: 2019: 
140g CO140g CO

22
e/Class 1 Traye/Class 1 Tray

WaterWater
0.15L/Class 1 0.15L/Class 1 

TrayTray

ChemicalsChemicals
Refrigerants R22, R404A, R407F, R449ARefrigerants R22, R404A, R407F, R449A

FumigantsFumigants

Waste WaterWaste Water
Stored in Stored in 

septic tanks and septic tanks and 
trucked off sitetrucked off site

Storm WaterStorm Water
Some to soak pits, Some to soak pits, 
remainder to gully remainder to gully 

on site on site 

RESOURCE INPUTS
155,443 bins of kiwifruit, 12,989 bins of avocado

MATERIAL OUTPUTS 
14.4m Class 1 kiwifruit trays, 0.5m Class 1 avocado trays 

• Use slippery bins to 
reduce fruit loss

• Greater industry focus, 
including Zespri targets

• Plastic packaging is a 
key issue for consumers

• Options for alternative 
fuel sources to reduce 
environmental impacts

• Use wooden rather than 
plastic bins

• Damaged wooden bins 
and pallets are repaired

• Bins and pallets beyond 
repair are recycled

Recycled Materials
Materials Tonnes Current Solution

Cardboard 244 Compacted on site & recycled 
by packaging supplierShrinkwrap 12

Plix Trays 5
Separated at source & returned 
to supplier where possible

Paper Tailings 11
Collected and bagged up for use 
as calf bedding

Mixed Recycling 2
Separated at source for 
recycling

Glass 4

Scrap Metal 7

Wooden Bins & 
Pallets

25
Damaged items are repaired 
where possible or recycled to 
make coloured bark



 We tread lightly to minimise our carbon footprint

 Biodiversity and biosecurity are important to us
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Trevelyan’s | Carbon Footprint

• Refrigerant losses from coolstores represent a 
significant potential source of greenhouse gas 
emissions for the post harvest sector. In the 
last few years, we’ve focused on preventative 
maintenance to minimise refrigerant loss. We’ve also been working towards 
using refrigerant gases with a lower carbon footprint. In 2019, these efforts 
reduced our refrigerant losses by 95%. 

• Electricity use is the most significant part of our carbon footprint (60%) 
and a key focus for the future. To reduce its impact, we’ve chosen an 
electricity supplier that provides power from 98% renewable sources. We 
use the New Zealand grid average to account for greenhouse gas emissions 
from our electricity use and do not discount it. 

Adapting To Climate Change
While we work to minimise our greenhouse gas emissions, we know 
that some degree of climate change is inevitable and likely to affect 
our industry in the near future. We have invested heavily in packing and 
cool storage assets at a single location in the heart of the Bay of Plenty. 
Climate change may impact how and where we grow fruit. 

This is a key concern for the Hayward variety, which needs cold winters 
to bring on budbreak and spring flowering. Chemical options to 
overcome this issue are also becoming increasingly restricted.

There is a great deal of work to do in this area. Our focus on 
sustainability means we will adapt to these challenges as they come up. 

WE TREAD LIGHTLY TO MINIMISE OUR CARBON 
FOOTPRINT
Our ability to respond to changes in climate, and our greenhouse gas 
emissions, are critical issues for us. We tread lightly to reduce and 
remove greenhouse gases across our operations. At the same time, we 
must adapt to the realities and forecasts for a different climate in the 
near future.

We have measured and reported our greenhouse gas emissions since 
2010. Our total greenhouse gas emissions have generally declined 
over the years. In 2019, our greenhouse gas emissions were 0.14kg CO

2 

equivalents per Class 1 tray. These emissions are made up from 20% fuel 
and refrigerant (Scope 1), 60% electricity (Scope 2), and 20% freight 
and flights (Scope 3).

New Zealand’s targets are to reduce greenhouse gas emissions to 30% 
below 2005 levels by 2030. Our efforts contribute to this goal. 

Our ability to respond to changes 
in climate, and our greenhouse gas 
emissions, are critical issues for us. 

Our greenhouse gas emissions were 140g 
CO

2
 equivalents per Class 1 tray in 2019 — the 

lowest since we began measuring in 2010
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WE ARE INVESTING IN REDUCING OUR REFRIGERANT 
EMISSIONS TO MINIMISE OUR CARBON FOOTPRINT

In April 2018, we employed Troy Ward as our first full-time Refrigerant Engineer. 
With his first full season in 2019, we began to realise the benefits of Troy’s 
input. Having his trained eye check and test our cooling systems regularly 
helped identify and fix issues before they became major. 

We carry out checks on all the coolstores and plant rooms daily. We look for 
issues like ice build up, fan vibrations, oil seepages, or anything unusual. Once 
a month, we do routine checks for leaks on all condensers. We test refrigerant 
detectors every three months. Checks for leaks in coolstores and plant room 
take place several times a year. 

Trevelyan’s | Tread Lightly Case Study

All our coolstores and plant rooms have refrigerant detectors installed. These 
link back to a monitoring system that sets off an alarm if refrigerant is detected. 
We’re trialling an ‘on demand defrost’ system that may help us reduce how 
much power we use over the season. All going well, we’ll do this for all 
coolstores on site.

We’ve changed the refrigerant in coolstore 26 to one with a much lower carbon 
footprint. We aim to change refrigerant in one coolstore per year from now on.

Troy Ward, Trevelyan’s Refrigeration 
Engineer, carrying out system 
testing in Plant Room 11.

We have reduced our refrigerant emissions 
by 95% 
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Trevelyan’s | Biodiversity and Biosecurity

We are investing 
to enhance 
biodiversity on 
our site and in 
the local area 

Biodiversity
We operate from a single site on No.1 Road in Te Puke. With ongoing expansion 
of our packing and coolstore facilities, limited space remains on the site. The 
“village green” next to the original Trevelyan villa provides a haven at the centre 
of our busy site. The 1.5 hectare campground on site also feels a world away 
from the busy packhouses.

We have an ongoing planting strategy across the site based around a “native or 
productive” philosophy. The village green contains many fruit trees. Plantings of 
gum trees provide firewood supplies to the accommodation villas. Our on-site 
walking track passes through a small area of native trees. 

Beyond our site, we encourage biodiversity by providing growers with liaison 
services and technical support. Ongoing issues for growers include: optimising 
spray use, soil health, water quality, water use, and complementary planting to 
enhance biodiversity.

18

We also support projects which promote biodiversity in our local area. Last 
year we invested over $12,000 in local environmental projects including:

• Otanewainuku Kiwi Trust which promotes conservation of native plants and 
animals in forest 20km south of Tauranga. We funded the development of 
new signage in the Otanewainuku forest.

• Maketu Ongatoro Wetland Society (MOWS) which is a community 
conservation group that helps protect and restore native habitats and 
wildlife in our local area.

Biosecurity
A wide range of pests and diseases can affect the quality of a kiwifruit crop, as 
well as yields and market access. Well-publicised examples include the Brown 
Marmorated Stink Bug and fruit fly. 

In 2019 we continued our support of projects which help protect biosecurity in 
our local area, including:

• We took part in a simulation exercise with Kiwifruit Vine Health (KVH) to 
look at what would happen if fruit fly were found in Te Puke. This allowed 
us to review our processes and consider how to adapt to new challenges.  

• We invested $5,000 in the Tauranga Moana Biosecurity Capital (TMBC).  
TMBC is a local organisation dedicated to leading and taking collaborative 
action towards biosecurity excellence.

BIODIVERSITY AND BIOSECURITY ARE IMPORTANT 
TO US 

• We appointed an Organic Category  
Manager to our Grower Services Team in 2019. 
This has helped us understand how organic 
growing practices can benefit the wider industry.  
We shared this information at several events 
including an organic workshop and field-days which were well-attended by 
conventional and organic growers.

• Water quality and nutrient run-off are an increasing focus for the kiwifruit 
industry. One of Trevelyan’s growers is taking part in Zespri trials to learn 
more about this. The research results will help us assess and recommend 
future growing practices. 

We rely on a healthy and diverse ecosystem of plants and animal species to 
sustain our business. Pollinating insects are essential so we are alert to how our 
operations affect their natural populations. At the same time, new and exotic 
pest species are the biggest risk to New Zealand’s horticultural sector as a whole. 
We tread lightly to protect native species and enhance the natural systems that 
underpin our business.



 Trevelyan’s is a great place to work

 We invest in our local community through 
our sponsorship programme
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• Trevelyan’s subsidises flu vaccinations for 
permanent staff.  In 2019 the uptake increased 
23% on the previous year. 

• In 2019, we registered with the WorkWell  
workplace wellbeing initiative and we are  
working towards bronze accreditation which we hope to achieve in 2020.

• We re-established the Wellness Committee which introduced a number of 
new staff wellbeing initiatives in 2019 including pilates and spin classes and 
a Thai cooking class demonstration, which were open to all staff and were 
well received. 

TREVELYAN’S IS A GREAT PLACE TO WORK

Engaging And Retaining Quality Staff
We work hard to engage and keep quality staff and to provide work-life 
balance. Our team is what sets Trevelyan’s apart from the rest. Their talent, 
commitment, and expertise is what drives our unique company culture and 
fuels our desire to be the very best in the business. When new challenges 
come up, we’re confident our people will step up and provide the very best 
service to our growers.
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Attracting and retaining quality staff is an ongoing challenge in the horticulture 
industry. Our culture of family values, and respect for our people, help us 
overcome this challenge. They make Trevelyan’s a great place to work — keeping 
our team engaged, productive, and committed to our sustainable future.

We have 160 permanent staff including key operational staff, support, and 
administration staff. The demands of the packing season from March to June 
can be intense. Many of our people thrive in this environment. They look 
forward to the new challenges that each season brings.

TREVELYAN’S STAFF ENJOY: 
• Flexible work options to accommodate their family needs

• Emergency loans if needed when personal issues crop up

• Special offers from local companies we partner with

• A living wage (or more for those with experience) for permanent 
operational employees

• Wellbeing activities organised by our Wellness Committee 

• Health benefits of our on-site walking track, campground, and villa 
accommodation

• Healthy and inexpensive meals provided by our canteen

Reducing Staff Turnover
Our staff turnover for permanent staff in 2019 was just 1.3%. This is significantly 
lower than 2018 (5.8%).

Trevelyan’s | Great Place to Work

Trevelyan’s staff 

enjoy our onsite 

bush walk

Staff turnover has reduced to 1.3%
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Trevelyan’s | Respect Our People Case Study

FOCUSING ON WELLNESS TO CREATE A GREAT
PLACE TO WORK

“Our focus on wellness at work aims to 

energise people to their full health potential 

and to create tangible wellbeing for them.”

In 2019, we held a Wellness Week leading into the season and a Wellness Month 
when packing had finished.

The wellness events featured included:

 ▶ Visiting nurses undertaking health checks

 ▶ Healthy eating presentations from a nutritionist

 ▶ Yoga on the village green

 ▶ Walking Track Challenge to encourage people to get out and use the on-
site walking track

 ▶ On certain days our café only serves healthy food and drink

 ▶ Quiz night

 ▶ Weekly weight and measurement checks for those wanting accountability 

Many staff identified potential medical issues following the nurses’ visits. 

Some decided to make positive changes to benefit their health, including our 
Managing Director.
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Trevelyan’s | Community Investment

 ▶ We supported several individual local 
sportspeople to help them achieve their goals. 
We provided sponsorship to a grower’s son, 
and local upcoming triathlete, Lachlan Haycock, 
to race in the Junior Elite World Champs in 
Switzerland in August 2019. Lachlan’s efforts  
achieved an admirable 21st place.
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WE INVEST IN OUR LOCAL COMMUNITY THROUGH 
OUR SPONSORSHIP PROGRAMME 
It’s important to us to look after our growers, staff and community. We invest in 
local schools, health projects, sports, music and community groups to benefit 
growers, staff and their families. Our key goal is to help address specific social 
and environmental needs in our wider community. 

Investing In What’s Important For Our Community 
In 2019, we invested over $60,000 of funds in our local community. Our 
sponsorship included support of the following groups:

 ▶ Fundraising in local schools in our community

 ▶ Supporting local cultural festivals and events such as Diwali and the 
Nepalese Association

 ▶ Payment of school fees and other expenses for local children to support 
their education and personal development

 ▶ Supporting the Kiwi Can programme for 5-12 year-olds in Te Puke schools. 
Kiwi Can delivers fun-filled learning to teach values like integrity and 
respect, and helps kids build resilience

 ▶ Being a part of EPiC Te Puke which supports our local community and 
excellent events around town

 ▶ Continuing our long-time support for Bay of Plenty’s Young Grower of 
the Year 

 ▶ Maintaining financial support for local sports clubs. These included football, 
golf, squash, hockey, triathlon, rugby, cricket and netball clubs

 ▶ Investing in projects which enhance biodiversity and protect biosecurity in 
our local environment

Looking ahead, we intend to continue to support our local community with 
financial sponsorship, as well as surplus fruit and labour in kind when we can. 
We’ll also provide site tours to showcase our work. We will continue to support 
projects to build local infrastructure like the Te Ara Kahikatea Pathway at the  
Te Puke end of No 1 Road. And we hope to see a pathway along the side of  
No 1 Road one day.

“A massive thanks to Trevelyan’s 

Pack and Cool for their support 

during the race. Without them, 

this trip would not have been 

possible, and I would have never 

had the opportunity to race 

the best junior triathletes from 

around the world.” 

Lachlan Haycock, local junior triathelete

We invested more than $60,000 in 
our local community in 2019
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DISCLOSURE TITLE GRI LOCATION OR REFERENCE
Name of the organisation 102 - 1 Trevelyan’s Pack and Cool Limited

Activities, brands, products and services 102 - 2 https://www.trevelyan.co.nz/about

Location of headquarters 102 - 3 https://www.trevelyan.co.nz/contact/

Location of operations 102 - 4 https://www.trevelyan.co.nz/contact/

Ownership and legal form 102 - 5 https://app.companiesoffice.govt.nz/companies/app/ui/pages/companies/1105061

Markets served 102 - 6 New Zealand

Scale of the organisation 102 - 7 https://www.trevelyan.co.nz/about

Information on employees and other workers 102 - 8 Pages 5, 20

Supply chain 102 - 9 Pages 5, 12

Significant changes to the organisation and its supply chain 102 - 10 None

Precautionary principle approach 102 - 11 Trevelyan’s applies the precautionary approach through its day-to-day decision-making

External initiatives 102 - 12

Membership of associations  102 - 13 NZKGI - New Zealand Kiwifruit Growers www.nzkgi.org.nz

Statements from senior decision-maker 102 - 14 Page 4

Values, principles, standards, and norms of behaviour 102 - 16 https://www.trevelyan.co.nz/our-world

Governance and structure 102 - 18 Page 5

List of stakeholder groups 102 -40 Page 7

Collective bargaining agreements 102 - 41 None

Identifying and selecting stakeholders 102 - 42 Page 7

Approach to stakeholder engagement 102 - 43 Page 7

Key topics and concerns raised 102 - 44 Page 8

Entities included in the consolidated financial statements 102 - 45 https://app.companiesoffice.govt.nz/companies/app/ui/pages/companies/1105061

Defining content and topic boundaries 102 - 46 Page 8

List of material topics 102 - 47 Page 8

Restatements of information 102 - 48 None

Changes in reporting 102 - 49 None

Reporting period 102 - 50 January 1, 2019 – December 31, 2019

Date of most recent report 102 - 51 March 2019 (2018 Report)

Reporting cycle 102 - 52 Annual

Contact point for questions regarding the report 102 - 53 sarah.lei@trevelyan.co.nz

Claims of reporting in accordance with the GRI standards 102 - 54 Page 2

GRI content index 102 - 55 Page 23

External assurance 102 - 56 None

DISCLOSURE TITLE GRI LOCATION OR REFERENCE
Emissions

Disclosure on management 
approach

103 Page 16, 17

GHG emissions scope 1 305-1 Page 16

GHG emissions scope 2 305-2 Page 16

GHG emissions scope 3 305-3 Page 16

Biodiversity 

Disclosure on management 
approach

103 Page 18

Significant impacts of activities, 
products and service

304-2 Page  18

Waste

Disclosure on management 
approach

103 Page 13

Waste by type and disposal 
method

306-2 Page 13, 14

Energy

Energy intensity 302-3 Page 14

Employment  

Disclosure on management 
approach

103 Page 20, 21

New employee hires and 
employee turnover

401-1 Page 20

Occupational Health & Safety

Disclosure on management 
approach

103 Page 12

GRI INDEX TOPIC SPECIFIC DISCLOSURES
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310 No. 1 Road, R.D.2 
Te Puke 3182 
New Zealand

Phone +64 7 573 0085 
TREVELYAN.CO.NZ

http://trevelyan.co.nz

